Blackwater School - Seven Aspects of Read,mg

Actions

Children are ta.ugh,t r@adi.ng da,LLH at their a,b,L[Lty level through p,hontcs and

comprzhms'wn. At least tertH minutes daily is spent on the txz,a,cthg of rzading.

We use Olatha Rea,d,m{], a synththc ph,omcs scheme which promotes mastery of
ics skills a,&mgsLdz dzve[op‘mg a love of houks.

We use Accelerated Reader as a tool to-ensure children are rzadLng hooks matched

to- their rea,dLng ab,LLLtg as well as trac/ang their com,amhznsLm skills.

Children are ta,ugh,t comprzhzns'wn skills from Nu,rsery thrcmgh to Year 6. We use

the VIPERS and Book Talk as a model for bw,chmg comprehznsi.on.

We have an extensive Lme.ry of hovks and in classes to fostera love a rrw.cl,mg

The Ltbm,ry is in a central space where all children have easy access from

classrooms.

All classes take part in hook talk Wm/cly. We have a collection of thhLy engaging

and LnseratLona,L picture hooks to promote high;ar order tth/ang skills.

Home reacLLng is evidenced t/uvugh paper records in KST and online Go Read’

rv,a.d,mg record, in KS2. Children are ex,ozcbed, to-read a minimum of four times a

week at home. Staff track home re,a,di,ng and communicate with parents when the

minimum requirement is not bztng met.

Class ch‘crs are rewarded for rw,dLng at home.

All classes visit the L'Lbra,ry wm/dy for non-fiction texts, chosen a,ccmd,mg to

children’s individual interests.

All classes have a shared rzadLng text linked to their topic. Durtng oLaLLH shared

rv,a.d,mg time, adults model naa,d,Lng comprzhzns‘wn skills and 9uLdp, children thrw,\gh

VIPERS questions on the text.

We wse the VIPERS to- build their cmprzhzns‘wn thrcmgh the shared text.

Staff are trained in the latest dzve[opmnts in rQ,a,d,Lng thmu,gh whole staff tzrmly

meetings. With reqular undates as necessary.

We subscribe to the Education LLbru.ry Service at silver level in order tor rzguiariy

restock our books, Ln,c[u,d,Lng non-fiction texts linked to- our topic lza,ang.

Mixed age pair rza,dLng is facilitated wm/dy to- support rza,dLng inferest and per,dz
younger children with older ‘role models’.

Our library is run by our ‘Read‘mg Champion’ who spends time finding out what
the children want to- read and sourcing a range of exciting new- hooks.

Our LLbrary includes several comfy and attractive seating areas to- make it an
enticing p[ace to-enjoy a hook.

Our ph,om;cs scheme, Opth,a, rzacLLng, promotes shared rza,d'mg of ‘real hooks with
children, chosen accrmi'mg to- their interests.

We suhbscribe to First News' newspaper, Whizz Pop Ba,ng' magazine and additional
comics and magazine to cater fora range of rza,d,mg interests.

We wse dl;sla[ays around the school to- promote rw,d,mg for pLQa,su,re.

We celebrate World Book Day with slwzaal events each year.

Book Talk, (hased on the research of Aiden Chambers) is a weekly session where
all children are en,couraged to- share their thmghts on the text, regarszss of
reading ability.

All sta,ﬁC are exlmrt readers, mmie[['mg rQa,d,Lng skills.

Adults in the school promote a love of rw,d,l,ng to- the children by mﬂdzLLLng it and
cLLscu,ssLng books with children.

Teachers read class stories tothe children every d,ayl

Children have access toa range of fiction, non-fiction and poetry texts.




We teach p,horu;cs using a programme which is based on extensive research and
uses an interfeaved appmwch to-ensure mastery, buLLdLng new- Lea,ang while
proctising old [;w,m'm,g daLLy,
Phonics progress is tracked every six weeks using our Olat'una, p/wni.cs assessment.
Interventions are put in p[a,ce eady on in reception to-ensure gaps are ta.rget@d.
Children who haven't achieved their phonics screening check receive intensive

onics intervention ( Opti,ma, intervention daLLH).
Accelerated Reader pin points children not ma,/ang progress and Iarcrvidzs reports
oﬁertng next steps.
AR reports are am[ysed by the rza,d,Lng champwn and advice is given to teachers to
ensure children are progressing.
We track children's rza,cLLng at home and support parents who are not achLevv;ng
four reads per week.
Our progression of skills document is used to ptan word, r@ad,mg and
comprzhznswn across the school.
VIPERS for rzad,Lng cmpr@/w,nswn skills are embedded in every classroom and wsed
cmsi,ste,nt[y.
Children read cta,LLy in school, and those who are fa,LLLruj behind or in the hottom
20% read daily in school.

How do we
match the
Iau,aLL’s readLng
hooks to their

IahcmLc abLLLtH ?

Children are assessed in phomcs and assessment informs which hooks match their
ahility.
The uie of Oxford Rea,dLng Tree to-ensuwre one scheme is wsed in KST.
AR is used for some children in Year 2 and thruugh KS2 to- match rza,d.Lng hooks to
reading ahility.
v Forour fa,LLLng behind and bottom 20%, re,o.di,ng hooks are monitored by staff, who
assess the children have comprehznstm of the hook tiw,y are readLng.
Next steps:
- Ensure the Optha scheme is matched to- the Oxford Reaximg tree, in Iaar‘thuLa,r the spLLt
digraphs and put in placo, additional resources for children to proctise the spLLt cLLgraphs at
home.

How- do we
teach ph,onLcs
from the start?

v We have children join us in Nu,rsznj, where the fotus is on IahmwiochaL awareness
thrzmgh games and rhymzs.

v from the start of Recelatum, children b,e\(]i.n, lzo,mfmg letter sounds and fotlow- the
Olati,m,o, p,h(mi,cs programme.
77uvugh, O’U,FOP,thG, scheme, we teach new lzo,mfmg a,LcmgsLdz old bw.ang to-
ensure mn,stery.
Our phonbcs progression document maps out when sounds are ta,ught thrvughout
the three years of Iahomcs teacthg.
We cmn,alzto, baseline assessments in Communication, La,ngu,age and Li,baracy to-
support and Ldzntify slmzch, Language and communication needs.
Home lzarni.ng sheets are sent home in EYFS to link with the ph,onLcs learnt that
week.
Prugrzss is tracked half term[y using mr'lahcmLcs assessment and interventions put
in Iala,ce foﬂowmg the first assessment in reception.

How-do we
support pu,lo,ds

to- catch u,la?

We collect data once every half term and use it tor ad,a.pt and, support where
needed.

Staff are skilled toensure intervention groups have thh levels of quo,LLty first
bao,chl;ng.

We wse Optha readmg as an intervention in /cey stage two- for any children who

have not yet mastered the necessary phoni,cs skills.




We prioritise children wm'lcmg below age related expectations forin school nza,d,mg
with school staff and volunteers.

For children whao find the cmnpmfums'wn skills par‘thuLa,dH challzngLng, we use
Readl;n,g Rotketeers as an intervention at Key Stage two.

For children who are wuﬁci,ng below age related expectations, their lza,rni,ng is
tracked th,rough, the O‘b]iecti,vzs per year.

The use of Provision Map is used to-track inferventions and measure their impact.
Children who are still to- master the rza,d,m,g O‘ijCtLVQS from previous academic
years have the O‘ijCtLVQ,S thzy are wm'lang at rrzgula,rly checked. This informs
future targebzd support.

How- do we
train staff to- be
readLng exlozr‘ts?

The staff have all received Olatha naadLng training and this is embedded thmugh
bzrm[y training delivered by Optha or in house.

The rzcuiLng lead monitors rzad'mg thmugiwut the schoot.

Regular sessions to-assess comprehznswn in bhook talk and using the VIPERS.

Our staff share and OneDrive areas of our network are well Iaoputated with
guLd,a.rLce,for tea,cthg rQa,dLng and the dea.gogy behind it.

The use of L'Lte,ra,cy Shed Plus to guLdQ, our use of the VIPERS.

Regutcu‘ pfwnLcs bo,a,ang walks toensure consistency of tea,cthg.

Pu,pLL voice is wsed as an additional monitoring strateqy .




